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Mission Statement

 Promote and preserve Yurok culture, language, and
traditions

* Restore, protect, and preserve the natural resources and
ancestral lands located within the Yurok aboriginal territory

* Promote social, ecological, and sustainable communities
that support the traditions, values, and relationships of the
Yurok tribal community

* Work to improve the quality of life of the Yurok tribal
community

 Promote educational, vocational, employment, and training
opportunities within the Yurok tribal community

* Foster collaborative relationships and partnerships to meet
the objectives of the Corporation and better serve the
Yurok Tribal community




Status of Bylaws

February 2015 : Council approves the initial Bylaws and Articles of Incorporation.
April 2015 : Council approves the Certificate of Incorporation and adopts a
Resolution Chartering the Non-Profit under the Yurok Tribe Business Code.
April 29, 2015 : Organization receives IRS Tax-Exempt Status.
Bylaw Updates
» 2022 Reduced board membership from 15 to 11, Authorized proxy voting and
email polling, Established Director Inspection Rights, Introduced annual and
periodic reporting requirements to the Council.
« 2024 Reduced board membership from 11 to 6.
« 2025 Allowed board representation by current or former Yurok Tribe employees
or individuals with a demonstrated history of contributing to the Corporation.




Overview of Projects

MMIP May 5th Day, MMIP Summit, and Other Community
Awareness Activities

Peer Support & Wellness Support Activities

Wellness Center Director - Direct Funding to the Yurok Tribe

Mey-wo-lee-ne’pek Model - Cultural Case Planning for Wellness
Participants
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Boys & Girls Club - Supplies and Rent Support




Skuy-yech Son -ee-nah
Project

Promoting wellness and cultural values
through engaging shadow puppet and
sroty telling performances at local
schools.

2025/26
 Orick: 12
 Burnt Ranch: 17
« 3-5 more planned for the school year

2024/25
 O' menok: 25
Blue Lake Elementary: 30
* Burnt Ranch: 15
* Orick: 15
Weitchpec: 18
* Hoopa Elementary: 26




Wah-sekw Won Scholarship Program

To support Yurok Tribal members, their families, and other local tribal members in
covering college -related expenses for those pursuing careers in behavioral health and
related fields who are committed to working within the Yurok tribal community.

Field of Study Breakdown: Tribal Affiliation of Recipients:
« Behavioral Science: 6
« Social Work: 13 * Yurok: 26
« Computer Info Systems: 1 * Hoopa: 7
* Accounting: 2 « Karuk: 1

Nursing: 1

Psychology: 4

Addiction Studies: 4
 Kinesiology: 2

e Dental: 1

 Humanities and Communication: 1

Sherwood Valley Pomo: 1




Wellness & Reentry Support

Support for Yurok Tribal members and families engaged in Wellness and Reentry Programs, including
recovery support, peer support, transportation, communication and family connection resources,
vocational development opportunities, participation incentives, housing and shelter, and other

support for successful program engagement.

 Shelter and housing assistance:  Sober living, hotels to enter treatment. Support Type
- Other participant support: 50000

o Phones, mmutes, and other communication support. 25000
o Clothing, toiletries, and “getting out” packages.
o FOOd. 20000
o Supplies for cultural activities.
o Art supplies. P
o Books. 10000
o Transportation support for wellness and reentry-related needs.

o Recipients by Program: 5000
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CalAIM & PATH CITED

Building sustainable revenue streams for wellness and reentry

« CalAIM: Medi-Cal initiative adding whole-person care and social supports as billable services.
o Community Supports (CS): Housing transition and sustaming services.
o Enhanced Care Management (ECM): Coordinated health, behavioral, and social care.

« PATH CITED: Grants from CA DHCS for infrastructure and capacity building (Rounds 3 &4).

o Partnership HealthPlan (PHP): Required contracts to bill for member services.
m CS:Contractm 2025; launch m 2026.

B ECM: Contract and launch m 2026.

o North Coast Health Improvement & Information Network (NCHIIN): Community Information
Exchange & billing; onboarding began 2025.

o Technical Assistance: Free TA via Native Spirit Consulting; started 2025.

o Provider Capacity: CalAIM Manager and Wellness Case Workers hired m 2025; recruiting full-
time staff soon.




Kee-Cha-E-Nar Corporation
Statement of Activities

as of December 31, 2025

Revenues
Grants 739 592
Fundraising/Donation 81,155
Rental Income 1,200
Total net revenue 821,947
Expenses
Dues & Subscriptions 19,642
Revenue and
Gas & Fuel 45
Insurance 13002
Rent 7.954
Expense Report
Participant Expense 72,247
Food 107,030
Supplies & Mailing 119,353
Training & Travel 59 628
Utilities 9652
Charitable Contributions 5,583
Total Expenses 1.134 336
Revenue Less Expenses (312,389)
Interest Eamed 38.940
Change in Net Assets (273.449)



Statement of Financial Position

December 31, 2025

Assets
Current Assets
Checking
Money Market Account
Account receivables, net
Inventories
Prepaid expenses

Total Current Assets
Nonciorent Assets
Capital Assets, net of accumulated depreciation
T otal Noncurrent Assets
Total Assets
Liabilities
Current Liabiliities
Accounts pavable

T otal Current Liabilities
Total Liabilities

Net Assets

T otal Liabilities and Net A ssts

Corporation

1,033,920
252,839

1,286.759

21,647

21,647

$

1,308,406

1,308 406

$

1,308,406

Balance Sheet



Staffing

Current Positions

* No Staff Currently Hired
Active Recruitments

» Executive Assistant

« Cal AIM Program Manager
* Wellness Case Workers (2 Positions)




Opportunities for
Contracting

* Wellness Case Workers

* Housing Navigators

* Wellness Life Skills & Support Workshops

* Peer Support Specialist Training &
Internships




Successes

Secured Additional Resources for Wellness
Court & Reentry Participants, Enhancing
Program Impacts

Lower Overhead Costs, so Additional

Resources go Towards Direct Services

Increase Community Engagement Activities



Challenges

No Dedicated Board Balancing Tracking
Staff Member Program Donors and
Engagement Growth with Donor
Existing Engagement
Infrastructure
and
Admmistrative

Support



Seek Additional Funding for

Scholarships
2026
ForecaSt & Setting up CalAIM & Implementing
GOaIS Electronic Health Record System
Hirmg Staff

Upgrading Accountmg Software &
Hirmg Audit Firm



@ Reporting Requirement

N\

o per Corporation Bylaw

icle 15. Periodic Reports
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